Cover Sheet — Non-Social Service Activity

AGENCY NAME:_ Town of Amherst

AGENCY ADDRESS: _Town Hall, 4 Boltwood Ave, Amherst, MA 01002

AGENCY PHONE NO:_413-362-1855 CONTACT PERSON:_Ron Bohonowicz
CONTACT PERSON EMAIL:BohonowiczR@ARPS.ORG

2015 CDBG FUNDING REQUEST: _$30.000.00

1. Project Name
Amherst Community Childcare-Safety Lighting and Drainage Improvements

2. Project Description (1-2 sentences)
This is a two-part project that involves the upgrade and installation of increased energy
efficient LED lighting in the parking lot and along the entry way, and installation of
drainage improvements along the walkway for better access to the center and playground
area for increased safety.

3. Project Location (Street address)
61 Strong Street, Amherst, MA 01002

4. Budget Request
$30,000.00

5. Type of Activity (check one):
0 Rehabilitation

[ Acquisition

O Demolition/clearance

O Infrastructure

X Public Facility

O Architectural Barrier Removal
[} Other — please explain

6. National Objective:
Total number of beneficiaries (individuals served): approximately 65
Total Low/Mod beneficiaries (individuals served): approximately 65




Please submit responses to the following questions:

Project Name: Amherst Community Childcare-Safety Lighting and Drainage Improvements

Project Location: 61 Strong Street, Amherst, MA 01002

Census Block Group: 250158205002

A. National Objective Description

Community Action of the Franklin, Hampshire, and North Quabbin Regions operates the
Ambherst Community Childcare Center and is dedicated to promoting economic justice and
improving the quality of life for people with lower incomes. For over 20 years the childcare
facility has been providing childcare for low- and moderate-income households with
affordable childcare. The percentage of income-eligible households has always been
significantly higher than the minimum 51% required by CDBG regulations.

Community Action will keep accurate records—self declaration forms and user profile
information to confirm that the activity meets the national objective of serving a majority low
and moderate income participants.

Demonstrate Consistency with Community Development Strategy

The improvements to the childcare center allow the programs to provide safer, more efficient
programming to low and moderate income participants. By offering childcare options and
programs for working families, the center aligns with the community service priorities in the
Community Development Strategy by maintaining the stability of families and offering
enrichment programs for youth development. The activity also helps to remove barriers to
public facilities, an ongoing goal of the community.

. Demonstrate Consistency with Sustainable Development Principles

The project meets the Sustainable Development Principles by 1) advancing equity and 2)
concentrating development and mixed uses. By improving safety and access at the childcare
center, the project helps revitalize an important public facility in the town center and ensures
that all participants can use the facility.

Demonstrate Consistency with Target Area requirements
The childcare center is in the Town Center Target Area.

Agency Information

The Town offers high level government services, quality education, support for open space
and agriculture, promotion of economic development, and respect for its history. Town
government has been in existence for decades, with numerous departments and citizen boards
and committees all working toward common goals that benefit its citizens and the
community, Currently, Amherst has professional staff in all of its departments, in particular
its Accounting, Conservation, Planning, Facilities and Public Works Departments who
commonly work with consultants and contractors to manage and develop such projects as
feasibility studies and assessments, development of engineering specifications, and




construction projects ranging from public infrastructure to affordable housing. Town staff is
competent with procurement regulations, balancing budgets, and efficiently managing
contracts so that deliverables are received on time. The Director of Facilities and Planning
Department Staff will work closely with the contractors to oversee the project. This is the
same staff who:

» Managed energy-efficient upgrades at the local schools

¢ Supervised $250,000 HVAC and roof upgrades to the childcare center

e Manages $300,000 rehabilitation of the North Amherst School.

. Project Budget Information
The project budget was estimated by Ron Bohonowicz, Director of Facilities, in consultation
with local contractors and based on his experience with similar projects.

The total budget is $30,000 and includes all costs of design and construction, There is no
architect for the project and there are no operating costs. A local match will be in the form of
staff time to supervise and review the project, and rebates for the lighting.

A budget breakdown is as follows:
Part 1: Safety Lighting--$5,000
Part 2: Improved Drainage and Access—3$25,000

. Project Description )

The project includes two parts: lighting and access improvements. Part 1 includes the
lighting—there is a need for increased lighting in the parking lot and the access way to the
school for safety and security. The project would upgrade exterior fixtures to energy
efficient LED lighting, which is eligible for rebates to help reduce the cost of the project. All
schools and programs are running longer days with an earlier start in the morning and later
activities in the evening. Winter months are especially dark for the students and families.

Part 2 includes the drainage improvements to the walkway and playground area to prevent
pooling water on the walkway surface, along the building perimeter, and in the play area.
These improvements will increase the safety and accessibility of the center and its amenities.
When the building was constructed the entrances were built at grade level for accessibility.
Since that time, the ground has settled and the walkways and adjacent green areas, including
the play areas, are depressed, creating an even walking surface and a place where water
pools. The students and families cannot use the walkway when it rains to access the building
unless they walk through puddles, which can actually have standing water up against the
door. In the winter, this area {reezes, creating very unsafe conditions. The play areas are
comprised when it rains because of standing water. The solution is to add a drainage sysiem
in this area.

. Project Need

The project is important to provide safe access for an important program in the community.
Increased lighting and improved drainage reduce barriers to the childcare facility, making it
more inclusive for all participants.




I. Community Involvement and Support
Community Action of the Franklin, Hampshire, and North Quabbin Regions is dedicated to
promoting economic justice and improving the quality of life for people with lower incomes.
Community Action believes that it can accomplish this mission only when its activities are
directed by and inclusive of people with low incomes. They run their programs in response to
local needs, conducted with an awareness of national trends and policies, organized within
strong community-wide partnerships, and respectful of and sensitive to the diversity and
strengths of all community members.

J. Project Feasibility
The Town owns the childcare facility and will manage the bidding and construction
oversight. The project will be ready to begin in the fall 2015 or in early spring 2016 and can
be completed within 6 months (bidding—punch list), depending on weather, There is
minimal permitting—Ilocal electrical and maybe building permits. Town staff have
preliminary designs and the contractors will complete the work on site.

K. Project Impact
This project includes relatively straightforward construction activities that provide direct
benefits to the students, families and teachers at the childcare center. The facility and
programs will benefit from improved safety and security, and improved access. This will
make the childcare facility a safer place in the Town Center Target Area.
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mherst Childcare Center—Photograph






